District Institute of Education and Training, Vadalur

Cuddalore District

1. Name of the Training Programme

“Ennum Ezhuthum” Training Programme (Foundational Literacy and Numeracy Initiative)
for Classes I to V — Academic Year 2025-2026 (All Three Terms)

2. Duration

The training programme was conducted in three phases (terms) across the academic year, with
both district-level and block-level training sessions:

First Term
e Planning Meeting: 27.05.2025
e District Training: 29.05.2025
e Block-level Training: 09.06.2025 to 13.06.2025
Second Term
e Planning Meeting: 08.09.2025
e District Training: 09.09.2025
e Block-level Training: 09.10.2025 & 10.10.2025
Third Term
e Planning Meeting: 19.01.2026
e District Training: 20.01.2026
e Block-level Training: 28.01.2026 & 29.01.2026
3. Target Group
The programme was designed for:
e Primary School Teachers (Classes I to V)
e Working in Government and Government-Aided Schools in Cuddalore District
The training focused on strengthening teachers’ ability to deliver:
o Foundational literacy (language skills)
o Foundational numeracy (basic mathematics skills)
4. Number of Participants Attended

First Term



o District Level: 114 participants
Second Term

e District Level: 90 participants
Third Term

e District Level: 101 participants

5. Training Schedule

The training followed a systematic and standardized schedule, aligned with guidelines
issued by he State Council of Educational Research and Training (SCERT), Tamil Nadu.

Daily Schedule
e Morning Session (9:30 AM onwards):
o Inauguration / Orientation
o Conceptual input sessions
e Mid Sessions:
o Subject-wise training (Tamil & Mathematics)
o Activity-based pedagogy demonstrations
e Afternoon Sessions:
o Group discussions
o Lesson planning
o Teaching-learning material development
e Closing Session:
o Reflection and feedback
Implementation Mode
e Training conducted in two parallel groups/rooms
e Subject-wise sessions handled by trained resource persons and BRTEs
o Strict adherence to SCERT-designed training modules and timetable
6. Brief Note about the Programme

The Ennum Ezhuthum Programme is a flagship initiative aimed at achieving Foundational
Literacy and Numeracy (FLN) among primary school children. For the academic year 2025-2026,



the “Ennum Ezhuthum” training programmes and planning meetings for Classes I to V (First Term)
were successfully conducted at both the district and block levels across all 14 blocks of Cuddalore
District. These programmes were organized in accordance with the guidelines issued by the
Director of the State Council of Educational Research and Training (SCERT) and under the
guidance of the Principal, District Institute of Education and Training (DIET), Vadalur.

The district-level master trainer training was conducted at the DIET, Vadalur, while the

block-level training programmes were organized at selected centres within the respective blocks.

Key Objectives

Ensure basic reading, writing, and arithmetic proficiency among students
Strengthen teachers’ pedagogical competencies

Provide structured teaching-learning materials

Promote activity-based and child-centered learning

Enhance classroom effectiveness and student engagement

Programme Highlights

Conducted across all 14 blocks of Cuddalore district
Multi-level training approach:

o District-level master training

o Block-level cascading training
Focus on grade-wise content delivery (Classes [-V)

Emphasis on practical classroom strategies and implementation

7. Session-wise Report

Session 1: Programme Orientation & Planning

Introduction to the Ennum Ezhuthum framework
Explanation of programme goals and implementation strategy

Planning meetings conducted at district and block levels

Participants were oriented on:

Learning outcomes

Role of teachers and resource persons

Session 2: Conceptual Understanding of FLN

Detailed explanation of:



o Foundational literacy (reading, writing)
o Foundational numeracy (basic arithmetic skills)
e Grade-wise concepts (Classes I-V) were introduced
o Emphasis on bridging learning gaps among early learners
Session 3: Subject-wise Pedagogical Training
e Separate sessions conducted for:
o Tamil, English, Mathematics, Science and Social Science
o Focus areas:

e Activity-based teaching, Child-friendly instructional strategies ,Concept clarity through
examples and demonstrations

Session 4: Teaching-Learning Strategies
e Demonstration of:

o Interactive classroom activities, Use of teaching aids, Group-based learning
approaches

Teachers actively engaged in:

o Designing lesson plans, Developing classroom activities
Session 5: Collaborative Learning & Practice

e Teachers worked in groups to:

o Discuss classroom challenges, Share best practices, Develop implementation strategies,
Peer learning and collaborative problem-solving were emphasized

Session 6: Implementation & Monitoring
e QGuidelines provided for:
o Classroom implementation and Continuous monitoring of student progress
e Role of:
o Head teachers,Resource persons,Monitoring authorities
Session 7: Reflection and Feedback
o Participants shared:
o Learning experiences, Practical challenges,Suggestions for improvement

o Feedback collected to improve future training programmes
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